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From the MD & CEO’s desk

Global financial markets 

experienced heightened volatility 

over the month as geopolitical 

tensions disrupted supply 

channels and spurred energy 

costs. Surging fuel prices reignited 

worldwide inflationary concerns, 

prompting policy tightening from 

major central banks and pushing 

sovereign bond yields to multi-year 

peaks. Domestically, the broader 

economy showed commendable 

resilience, though elevated import 

expenses, currency headwinds, 

and monsoon deficits led to firmer 

local yields. While equity markets 

absorbed near-term pressure from 

these external frictions, domestic 

corporate health and structural 

growth fundamentals continue to 

provide solid underlying support.

Dear Investors,

Global financial markets witnessed heightened volatility in September as the Middle East conflict

broadened, energy prices rose and global bond yields moved sharply higher. The entry of Houthi

forces into the conflict and attacks on Saudi Arabia's critical East-West oil pipeline heightened

concerns over energy supplies, pushing crude prices above USD 100 per barrel during the month.

While intermittent diplomatic efforts provided some relief, geopolitical and energy-market risks

remain elevated.

The surge in crude prices also reinforced global inflation concerns and triggered a sharp sell-off in

sovereign bonds. U.S. Treasury yields rose to multi-year highs, with the 10-year yield moving above

5.2%, tightening global financial conditions and weighing on risk assets. Precious metals were not

immune, with gold and silver coming under pressure as higher yields and a stronger dollar reduced

their relative attractiveness.

Against this backdrop, the U.S. Federal Reserve raised its policy rate by 25 bps in September, its

first increase in three years, as persistent inflation and resilient economic activity warranted a more

restrictive stance. While the Fed has indicated that further tightening may be required, expectations

around the timing of the next hike remain fluid, with incoming inflation, employment and growth data

likely to determine the policy path.

India economy has remained relatively resilient despite these global headwinds. Economic activity

continues to be supported by robust domestic growth; however, elevated crude prices, a weaker

rupee and rising global yields have increased inflationary pressures. Indian sovereign bond yields

consequently moved higher, with the benchmark 10-year yield rising to 7.15%, as markets

increasingly priced in the possibility of an RBI rate hike. The RBI will need to balance strong

domestic growth against evolving inflation and external-sector risks. Monsoon is now projected to

have a ~13% deficit (highest since 2009) which will impact rural demand, Agri-inflation and

domestic fiscal/ monetary policies.

Indian equities also faced pressure during the month amid higher global yields, elevated crude

prices and foreign portfolio outflows. While these factors may continue to drive near-term volatility,

India's underlying economic fundamentals and corporate earnings trajectory remain supportive.

Looking ahead, the upcoming quarterly earnings season is likely to be an important trigger for

market direction. Investors will closely assess earnings growth, margins and management

commentary for evidence of how higher energy costs, interest rates and global uncertainty are

affecting corporate profitability. Alongside earnings, developments in the Middle East, crude prices

and the trajectory of global and domestic interest rates will remain key determinants of market

sentiment.

In this edition of Tru Insights, we examine these evolving macroeconomic and market dynamics

and assess the opportunities across equity and fixed-income markets.

We thank you for your continued trust and hope Tru Insights remains your trusted partner in

navigating an increasingly complex investment environment.

Warm Regards,

Dhiraj  Relli

MD and CEO – HDFC Securities
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Macro Economic 

Highlights

Interplay of Resilient Indian Growth and 

Global Geopolitical Strain

India's economy continues to show robust momentum, highlighted by strong private sector

business activity, sturdy export expansion, and steady tax revenues. However, surging

international energy costs, largely driven by ongoing geopolitical conflicts, have pushed

domestic inflation higher and squeezed local core energy production. On the international

stage, the macroeconomic environment remains fraught with escalating bilateral trade tariffs,

targeted energy sanctions, and volatile commodity markets. These persistent external supply

pressures have kept global inflation elevated, prompting major central banks to maintain

restrictive monetary policies. Ultimately, this landscape highlights a distinct contrast where

strong local demand actively cushions the headwinds of a complex global economy.
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Domestic Macro Highlights

Inflation: India’s headline inflation rate rose to 4.82% YoY in August 2026 from

4.45% YoY in the previous month (July), reaching its highest level since

December 2024 and aligning with market expectations of 4.8% YoY. The

acceleration was propelled by fresh price pressures from surging energy costs

following the Middle East conflict and subsequent pressure on the rupee, though

the print remained within the Reserve Bank of India’s (RBI) tolerance band of 2

percentage points away from 4%. Price increases were elevated for food and

beverages at 5.95% YoY and transportation at 4.6% YoY, with both impacted by

the war and the latter compounded by aggressive El Niño conditions on key crops.

Substantial price jumps were also recorded in discretionary categories, with

restaurants and accommodation services soaring by 8.38% YoY, while personal

care, social protection, and miscellaneous goods and services surged by 15.17%

YoY.

India's August Trade Deficit Steady at $26.86B: India’s merchandise trade

deficit stood at $26.86 billion in August 2026, holding steady when compared to

$26.68 billion YoY in the corresponding period of the previous year (August 2025)

despite turbulent macroeconomic conditions in the September quarter. Imports

rose by 14.7% YoY to $70.67 billion, driven by soaring energy costs facing Indian

importers as the Middle East conflict and capacity cuts at Russian refiners

constrained supply. Outbound shipments expanded at a faster pace, with

merchandise exports rising by 25.5% YoY to $43.81 billion. The print reflects

resilient trade growth as double-digit export gains matched higher import-related

energy costs.

India's September Composite PMI Rebounds to 56.5: India’s private sector

activity expanded at its fastest rate since June, with the HSBC Flash India

Composite Output Index rising to 56.5 in September 2026 from 54.3 in August.

The acceleration was driven by the manufacturing sector recording its strongest

operating improvement in 7 months (since February), as the HSBC Manufacturing

PMI climbed to 55.7 from 52.8 in August and the Manufacturing Output Index

advanced to 58.2 from 54.8. Simultaneously, the Services PMI Business Activity

Index improved to 55.8 in September compared to 54.1 in August, supported by

higher demand across property, transport, travel, software, and digital solutions.

GST Collections: India’s gross Goods and Services Tax (GST) collections rose

14.7% YoY to ₹2.04 lakh crore in September 2026, supported by strong

momentum in both domestic activity and imports. Domestic GST revenue grew

10.1% YoY to ₹1.38 lakh crore, while import-linked GST collections surged 25.9%

YoY to ₹65,525 crore, highlighting the continued strength in customs-related

inflows. Net GST collections accelerated more sharply, rising 18.1% YoY to ₹1.76

lakh crore, aided by a moderation in refunds, which declined 3% YoY to ₹27,001

crore, with domestic refunds down 13.5% YoY and export refunds up 10.2% YoY.

India's August Core Output Grows 4.8%: India’s core infrastructure output grew

4.8% YoY in August 2026, easing marginally from 5.0% YoY in July 2026 and

6.2% YoY in August 2025 under the revised 2022–23 base series expanded to

nine industries with iron ore. Cumulative growth during April–August 2026 stood at

4.3% YoY, accelerating from 2.4% YoY in the corresponding period of 2025–26.

Expansion was led by double-digit gains in cement at 12.5% YoY and electricity

generation at 11.6% YoY, alongside increases in iron ore (5.5% YoY), steel (3.4%

YoY), and refinery products (2.6% YoY). Conversely, output contracted across

coal, natural gas, crude oil, and fertiliser (contracting for a sixth consecutive month

into double digits), with coal and iron ore pulling down headline growth by 130 bps

relative to July. Excluding electricity, core output rose by just ~1.6% YoY in August

compared to +3.4% YoY in July, prompting expectations for August IIP growth to

moderate to ~5.0%–6.0% YoY from 6.7% YoY in July.

India's August Infrastructure Growth Moderates to 4.8%: India’s infrastructure

output rose by 4.8% YoY in August 2026, easing from a downwardly revised 5.0%

YoY expansion in the previous month (July 2026). Growth was supported by

construction materials, with cement expanding 12.5% YoY (vs 12.7% YoY in July),

steel rising 3.4% YoY (vs 1.9% YoY), and iron ore increasing 5.5% YoY (vs 29.5%

YoY). In contrast, the energy sector faced headwinds from Middle East war-driven

fuel cost surges, with output contracting for crude oil at -3.6% YoY (vs -5.3% YoY)

and natural gas at -4.9% YoY (vs -3.0% YoY), while refinery products growth

slowed to 2.6% YoY (vs 3.0% YoY). Additionally, soaring LNG import costs

hampered production of fertilizers, which dropped -12.4% YoY compared to a -

8.0% YoY contraction in July.

India CPI Inflation

Source: MoSPI
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India’s Gross GST Collections increased to Rs. 2.04 lakh crore in Sep-26.

Source: gst.gov.in
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Global Macro Highlights

Trade & Tariff Implications

Trump Xi trade discussion: Following President Donald Trump and President Xi

Jinping’s three day summit in Washington, the US and China moved beyond

expectations based discussions and formally agreed on a $30 billion reciprocal

tariff reduction arrangement, marking a tangible step toward stabilizing the trade

relationship. While LNG specific tariff removal was not singled out in the official

announcements, Beijing and Washington confirmed broader tariff cut frameworks

that could ease pressure on US energy exports in the medium term. The summit

also produced an agreement to extend the existing trade truce by two months,

allowing additional time for negotiation on unresolved commercial issues. A key

deliverable was the launch of a formal US–China dialogue on artificial intelligence,

including a dedicated communication mechanism for AI related risks—an

advancement not originally guaranteed before the meeting. This development

underscores both nations’ recognition of emerging technology governance as a

priority within the broader trade and strategic relationship.

Global Growth Projections

OECD Projects 2.9% Global Growth: Global economic growth is projected at

2.9% YoY in 2026 and 3.0% YoY in 2027, according to the OECD’s Interim

Economic Outlook, with growth across advanced and emerging G20 economies

expected to remain broadly stable. Headline inflation across the G20 is forecast to

rise to 4.1% YoY in 2026 from 3.4% YoY in 2025, before easing to 3.6% YoY in

2027. For advanced G20 economies, headline inflation is projected to climb to

3.2% YoY in 2026 from 2.5% YoY in 2025 (falling to 2.6% YoY in 2027), while

emerging G20 markets are expected to see inflation increase to 4.8% YoY in 2026

from 4.1% YoY in 2025 (moderating to 4.3% YoY in 2027). The baseline assumes

Brent crude and TTF gas prices peak in Q4 2026 before steadily falling through

2027 (with gas prices tracking ~60% higher than June estimates), though the

OECD warned persistent Middle East conflict risks and low European gas reserves

could trigger further monetary tightening and supply shocks.

US Escalates Canada Trade War: The United States sharply escalated bilateral

trade tensions on September 8, 2026, enacting import bans effective September

29 across Canadian motorcycles, dairy products (including whey protein and

molasses), and most alcoholic beverages (beer, wine, and spirits), alongside

placing cheese and select industrial goods under 50% tariffs. The move retaliated

against Canada’s $20 billion counter-tariff package (with duties ranging from 15%

to 50%) that took effect midnight September 8, which Ottawa launched in response

to the US imposing 50% tariffs on $20 billion (or 5%) of Canadian exports the

previous month under a Depression-era law bypassing USMCA exemptions.

Geopolitical Landscape

US Sanctions Target Russian Energy Flows: On September 16–17, 2026, the

US Congress enacted new economic sanctions targeting Russian hydrocarbons

and its "ghost fleet" to pressure top importers China and India to curb purchases,

while Donald Trump's domestic approval rating dropped to 32%. Strong Asian

demand and Middle East transit disruptions drove Russian weekly crude export

revenue up by $620 million WoW to $2.4 billion during the week of September 7,

returning exports to late-May 2026 levels. In direct retaliation, Moscow seized the

Russian subsidiary assets of Illinois-based AptarGroup on September 21 via

presidential decree, placing them under external administration and transferring

them to H&N.

Iran Pushes Diplomacy as Hormuz Rejected: Iran reiterated on September 27,

2026 that only a diplomatic solution can resolve its conflict with the US and Israel

after US President Donald Trump rejected a Qatari-mediated Iranian proposal to

reopen the Strait of Hormuz, claiming Tehran was acting out of desperation. The

rejected framework offered a 7-day countdown to pause regional fighting and

reopen the strait, but US UN Envoy Mike Waltz noted Trump rejected it because

Tehran demanded the immediate, upfront lifting of sanctions and release of frozen

assets before discussing broader issues like its nuclear program.

Monetary Strategies & Inflationary Pressures

ECB Hikes Rates to 2.5%: The European Central Bank raised its benchmark

interest rate by 25 bps to 2.5% from 2.25% (reaching its highest level since March

2025), lifting its 2026 eurozone GDP growth projection to 0.9% (up from 0.8% in

June) and projecting annual inflation to average 3% this year, with a return to

target expected toward late 2027. Renewed Middle East fighting pushed Brent

crude past $105/bbl (settling around $104.5/bbl, up 3.3% on the day), while British

gas reached over 203p/therm (a December 2022 high) and Dutch front-month

wholesale gas rose 3.4% to €82.56/MWh (surpassing €80/MWh for the first time

since January 2023), exacerbated by EU gas storage tracking at only 67%

capacity versus the 5-year average of 84%.

US Jobless Claims Near 6-Decade Low: The number of Americans filing for

unemployment benefits fell by 1,000 WoW to 197,000 in the second week of

September (week ending September 19, 2026), down from a downwardly revised

198,000 in the previous week and coming in below market expectations of

201,000. This marked the lowest reading since the near 60-year low of 189,000

recorded in July 2026, pulling the four-week moving average down by 1,750 to

202,250. Continuing claims edged up by 2,000 WoW to 1.719 million for the week

ending September 12 from a revised 1.717 million (beating expectations of 1.750

million), remaining near three-year lows.

US Inflation and Interest Rates

US August Inflation Slows to 3.4%: %: The annual US inflation rate held steady

at 3.4% YoY in August 2026, matching the 3.4% YoY rate recorded in July 2026

and aligning with market expectations. Upward pressure was driven by energy

commodities, with gasoline prices accelerating to 27.4% YoY (up from 24.6% YoY

in July) and fuel oil surging 52.0% YoY compared with 39.1% YoY previously.

Conversely, price growth decelerated across other key components: shelter

inflation cooled to 3.0% YoY from 3.2% YoY, while food inflation eased to 2.7%

YoY down from 3.0% YoY in July. On a monthly basis, the headline CPI climbed

0.4% MoM (the largest gain in three months, up from 0.1% MoM in July), led by

gasoline jumping 3.9% MoM (accounting for over one-third of the rise), airline fares

up 2.7% MoM, communication rising 2.3% MoM, shelter increasing 0.3% MoM, and

food edging up 0.1% MoM, offsetting drops in natural gas (-1.1% MoM) and

electricity (-0.2% MoM).

Source: Trading Economics, Federal Reserve
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Equity 

Market

Domestic Inflows Anchor Equities 

Against Global Turmoil

Indian equity benchmarks retreated in September as escalating Middle East tensions,

elevated crude prices, and spiking global bond yields rattled investor sentiment. Heightened

global inflation risks and central bank rate increases intensified foreign institutional selling

across domestic shares. However, massive buying by domestic institutional investors

absorbed substantial market supply, providing vital downside stability against broad-based

capital flight. While a deficient seasonal monsoon, currency depreciation, and hardening

domestic bond yields remain prominent watchpoints, core economic activity has demonstrated

notable resilience. With benchmark valuations currently hovering below their historical

averages, underlying corporate earnings and steady domestic demand continue to anchor the

broader market trajectory.
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Equity Outlook

Indian equities fell in September amid heightened geopolitical risks, rising global bond yields, and energy price

pressures, with the Nifty 50 sliding 6.1% even as broader markets continued to outperform. FII selling increased

sharply to ₹44,000 crore, while massive domestic institutional buying of ₹76,000 crore provided strong support.

Domestic fundamentals remained resilient backed by robust economic activity, though higher crude prices, rising

sovereign yields, and a cumulative ~13% seasonal monsoon deficit remain active monitorables. Trading at ~19.1x

FY27E consensus EPS, Nifty valuations offer downside cushion, keeping the medium-term outlook favorable despite

persistent near-term global headwinds.
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Indian equities fell in September as geopolitical tensions, rising US Bond yields and deficit monsoon weighed on investor

sentiment. Middle East conflict broadened, energy prices rose and global bond yields moved sharply higher. The entry of Houthi

forces into the conflict and attacks on Saudi Arabia's critical East-West oil pipeline heightened concerns over energy supplies,

pushing crude prices above USD 100 per barrel during the month. While intermittent diplomatic efforts provided some relief,

geopolitical and energy-market risks remain elevated.

The surge in crude prices also reinforced global inflation concerns and triggered a sharp sell-off in sovereign bonds. U.S. Treasury

yields rose to multi-year highs, with the 10-year yield moving above 5.2%, tightening global financial conditions and weighing on

risk assets.

Against this backdrop, the U.S. Federal Reserve raised its policy rate by 25 bps in September, its first increase in three years, as

persistent inflation and resilient economic activity warranted a more restrictive stance. While the Fed has indicated that further

tightening may be required, expectations around the timing of the next hike remain fluid, with incoming inflation, employment and

growth data likely to determine the policy path.

The Nifty 50 fell by 6.1% during the month, while broader markets continued to outperform. The Nifty Midcap 100 and Nifty

Smallcap 100 indices were down by 7.6% and 3.4% for the month. FII selling increased sharply to Rs. 44,000 cr from ~7,500 cr. In

August while DII buying increased to Rs. 76,000 cr from Rs. 59,000 cr in August.

India economy has remained relatively resilient despite these global headwinds. Economic activity continues to be supported by

robust domestic growth; however, elevated crude prices, a weaker rupee and rising global yields have increased inflationary

pressures. Indian sovereign bond yields consequently moved higher, with the benchmark 10-year yield rising to 7.15%, as markets

increasingly priced in the possibility of an RBI rate hike.

The monsoon, however, remains an area of concern. September rainfall was around 8% below normal, widening the cumulative

seasonal deficit to approximately ~13%. Looking ahead, the upcoming quarterly earnings season is likely to be an important trigger

for market direction. Alongside earnings, developments in the Middle East, crude prices and the trajectory of global and domestic

interest rates will remain key determinants of market sentiment.

Against this backdrop, India's medium-term fundamentals continue to remain favourable, driven by strong domestic demand,

though global uncertainties and will continue to weigh on markets in the near term.

The Nifty 50 index is currently trading at ~19.1x FY27E (10Y avg: 20.4x) based on consensus EPS which provides cushion on the

downside. Preferred sectors are financials, autos, industrials, pharma, real estate, chemicals and consumer discretionary while we

remain underweight energy, cement and telecom.
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Debt 

Market

Navigating Rising Yields and 

Tightening Liquidity in Debt Markets

Domestic government bond yields hardened over the past month, driven by elevated global

crude oil prices, currency pressures, and sustained foreign portfolio outflows. At home,

headline retail inflation edged higher across food and fuel baskets, even as underlying

industrial output demonstrated resilient economic activity. Banking system liquidity

experienced sizable swings, prompting the central bank to absorb surplus funds through

open market sales and foreign exchange interventions to better align money market rates.

Globally, major central banks maintained a hawkish stance amid persistent price pressures,

pushing international benchmark yields to multi-year highs.
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India’s 10 year G-sec yield moved up to 7.18% in end-September 2026 from

6.95% in end-August 2026. This can be attributed to higher crude, pressure on

rupee, higher global yields and FPI outflows.

Brent Crude prices stayed high above $100/bbl for most part of the month as

Us-Iran talks remain stalled. The east west pipeline outage in Saudi Arabia

further added to the supply shock fears. And to wrap it up at the end of the

month, Trump’s rejection of Iran’s September roadmap dented ‘ends before

midterms’ hopes.

BoP surplus rose to almost $21bn in July compared to low or negative previous

print supported by FCNR flows. Furthermore, Banking System liquidity surplus

on account of FCNR flows reached a record high of INR 11.2 lakh crore on

September 6th and then moderated to the tune of ~4-5 lakh crore by September

end as an outcome of RBI’s Variable Rate Reverse Repo (VRRR) operations,

Fx intervention, GST and advance tax outflows. The Weighted Average Call

Rate (WACR), consequently, traversed from 4.94% to 5.20%. This assumes

importance as we move into a MPC month and any hike without WACR

calibrated near repo would not be very efficient.

As September marks the end of H1, a quick stocktaking indicates that G-sec

borrowing till date stands at 50.56% of INR 16.09 lakh crore gross supply. For

H2, RBI’s auction plan is set to borrow INR 7.86 trillion in line with market

expectations though the shadow of additional OMO sales supply over and

above the INR 1lakh crore completed on September 28,2026 hovers.

Against the backdrop of RBI mopping up banking system liquidity through a slew

of measures (OMO sales, VRRR, Fx intervention) and natural Currency-in-

Circulation (CIC) drains, geopolitical uncertainty, high global yields we expect

short term rates to keep firming up and long end and ultra long end yields to stay

elevated throughout the second half of the FY.

RBI heads into MPC month of October (MPC dates 5th -7th October) with Fed (25

bps hike) and BoJ (25 bps hike) already blinking first on rate hikes in August 2026.

With current high CPI print which is further expected to peak in Q3FY27 and

bolstered India GDP projections by S&P (7%) and Fitch (6.9%), we believe RBI is

positioned to start rate hike cycle from October/December onwards with cumulative

hike of 50-75bps in the cycle; though October hike remains a close call which has

kept the market divided.

In September 2026, the US 10-year Treasury yield climbed from ~4.77% to ~5.29%,

up 53 bps in a month, taking cues from crude oil, geopolitics, and Fed Policy. The

30-year hit its highest level since 2002.

Fixed Income Outlook

India's 10-Year G-Sec yield rose in Sep 2026 

Indian 10 Year G-Sec Movement (For last 3 months)

Source: CCIL
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US 10-year yield climbed to 5.29 in Sep 2026 

US 10 Year G-Sec Movement (For Last 3 Months)

Source: Investing.com

Banking system liquidity remained volatile in Sep 2026

India’s banking system liquidity (Rs Lakh cr) 

Source: RBI
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Fixed Income Outlook
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Jackson Hole to FOMC, Warsh offered little forward guidance. In conclusion,

the FOMC raised the fed funds target range by 25bps to 3.75%-4.00%

unanimously citing elevated inflation and flagging upside risks. The Dot Plot

turned hawkish with median policy rate revised to 4.1% in 2026 (3.8% earlier)

and 4.1% in 2027 (3.6% earlier). 16 out of 18 members see at least one more

(25bps) hike in 2026. The markets tested unguided waters in the buybacks with

a sharp price response where the U.S. Treasury Department could purchase

only $4.078 bn of $10.47 bn offered in 20- to 30-year Treasury on September

24, 2026 against a target of $6 billion. The UST 30 year treasury yields

remained elevated at ~ 5.5% despite the buyback efforts.

India CPI for August 2026 inched higher to 4.82% YoY, up from 4.5% in Jul

2026 driven by higher food, core and energy inflation and sub-par monsoon. A

strong IIP print of 8% for August 2026 is a likely harbinger of strong growth and

might support the rate hike camp.

Spreads in the 1-3 year AAA PSU and NBFC corporate bond segment remain

highly attractive, in the range of 120-170 bps over corresponding G-secs,

offering a compelling accrual opportunity in the current interest rate

environment. The corporate bond yield curve beyond 3-5 years is relatively flat

and doesn’t provide adequate risk-reward at current juncture.

India’s CPI Inflation moved up in Aug 2026 driven by higher food and fuel prices

CPI Inflation YoY%

Source: MoSPI

AAA PSU Corporate Bond Yield Curve 

Source: Bloomberg 

India’s G-Sec Yield Curve continues to remain steep 

G-Sec Yield Curve

Source: Bloomberg 
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AI Is Revolutionizing Strategic Decision-Making

• Unbounding Cognitive Bandwidth: Traditional frameworks (SWOT, 2x2s) are

constrained by human cognitive limits; AI breaks this bottleneck by generating and

evaluating thousands of strategic pathways instead of just a few.

• Deploying Dynamic Market Models: Replacing static spreadsheets with granular, real-

time AI models-like MYbank’s credit scoring or Unilever’s freezer telemetry-reveals

previously invisible market opportunities and risks.

• Eliminating Groupthink with Synthetic Deliberation: Multi-agent "creator-critic" setups

and AI war games systematically pressure-test proposals against competitors and

regulators without hierarchy or social frictions.

• Proprietary Advantage Over Commodity AI: Sustainable moats come from grounding

accessible models in private company data, custom physical workflows, and proprietary

user feedback loops.

• Strategists as Process Architects: As baseline analysis automates, the strategist’s role

shifts from building models to orchestrating AI workflows and applying human judgment to

risk, values, and core commitments.

• CLICK HERE TO READ THE FULL ARTICLE

Closing the Gap Between AI Investment and Financial Return

• The AI Value Gap Dilemma: Despite aggressive enterprise spending on pilots and

platforms, most CEOs see zero measurable return because AI is routinely applied to

low-impact frictions or minor features rather than bottom-line drivers.

• The Enterprise Value Equation: Realized impact relies on a multiplicative formula:

Value = Technology x Adoption x Strategic Alignment. If strategic focus is near zero, the

entire return collapses regardless of model quality.

• Targeting Profitability Bottlenecks: AI delivers tangible ROI only when targeted at

core economic levers - such as Nike forecasting demand to cut inventory errors or

Netflix optimizing recommendations to prevent subscription cancellations.

• Anchoring Initiatives to Financial Statements: High-yield implementations analyze

income statements line by line (COGS, operating spend, downtime) and define strict

financial metrics and executive sign-offs before writing code.

• Building a Sustainable Competitive Moat: Off-the-shelf vendor use cases offer no

lasting defensive advantage since competitors access identical models. Sustainable

differentiation is created when proprietary business strategy drives AI deployment.

• CLICK HERE TO READ THE FULL ARTICLE

http://www.hdfc-tru.com/
https://hbr.org/2026/09/ai-is-revolutionizing-strategic-decision-making
https://hbr.org/2026/09/closing-the-gap-between-ai-investment-and-financial-return
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Disclaimer

This communication is being sent by the Investment Advisory Group of HSL IA., registered under SEBI (Investment Advisors) Regulations,

2013 under the Registration number INA000011538.

This note has been prepared exclusively for the benefit and internal use of the recipient and does not carry any right of reproduction or

disclosure. Neither this note nor any of its contents maybe used for any other purpose without the prior written consent of HSL IA,

Investment Advisory Group (HSL IA). In preparing this note, we have relied upon and assumed, without any independent verification,

accuracy and completeness of all information available in public domain or from sources considered reliable. This note contains certain

assumptions and views, which HSL IA considers reasonable at this point in time, and which are subject to change. Computations adopted

in this note are indicative and are based on current market prices and general market sentiment. No representation or warranty is given by

HSL IA as to the achievement or reasonableness or completeness of any idea and/or assumptions. This note does not purport to contain all

the information that the recipient may require. Recipients should not construe any of the contents herein as advice relating to business,

financial, legal, taxation, or other matters and they are advised to consult their own business, financial, legal, taxation and other experts /

advisors concerning the company regarding the appropriateness of investing in any securities or investment strategies discussed or

recommended in this note and should understand that statements regarding future prospects may not be realized. It may be noted that

investments in equity and equity-related securities involve a degree of risk and investors should not invest any funds unless they can afford

to take the risk of losing their investment. Investors are advised to undertake necessary due diligence before making an investment

decision. For making an investment decision, investors must rely on their own examination of the Company including the risks involved.

Investors should note that income from investment in such securities, if any, may fluctuate and that each security’s price or value may rise

or fall. Accordingly, investors may receive back less than originally invested. Neither HSL IA nor any of its employees shall be liable for any

direct, indirect, special, incidental, consequential, punitive or exemplary damages, including lost profits arising in any way from the

information contained in this material. This note does not constitute an offer for sale, or an invitation to subscribe for, or purchase equity

shares or other assets or securities of the company and the information contained herein shall not form the basis of any contract. It is also

not meant to be or to constitute any offer for any transaction. HSL IA and its affiliates, officers, directors, key managerial persons and

employees, including persons involved in the preparation or issuance of this material may from time to time, have long or short positions in,

and buy or sell the securities thereof, of company (ies) mentioned herein. HSL IA may at any time solicit or provide commercial banking,

credit, advisory or other services to the issuer of any security referred to herein. Accordingly, information may be available to HSL IA, which

is not reflected in this material, and HSL IA may have acted upon or used the information prior to, or immediately following its publication.

HSL IA neither guarantees nor makes any representations or warranties, express or implied, with respect to the fairness, correctness,

accuracy, adequacy, reasonableness, viability for any particular purpose or completeness of the information and opinions. Further, HSL IA

disclaims all liability in relation to use of data or information used in this report which is sourced from third parties.

Please note that HDFC Securities has a proprietary trading desk. This desk maintains an arm’s length distance with the HSL IA team and

all its activities are segregated from HSL IA activities. The proprietary desk operates independently, potentially leading to investment

decisions that may deviate from research views.

HDFC securities Limited, I Think Techno Campus, Building - B, "Alpha", Office Floor 8, Near Kanjurmarg Station, Opp. Crompton Greaves,

Kanjurmarg (East), Mumbai 400 042 Phone: (022) 3075 3400 Fax: (022) 2496 5066

Compliance Officer: Murli V Karkera Email: complianceofficer@hdfcsec.com Phone: (022) 3045 3600

For grievance redressal contact Customer Care Team Email: customercare@hdfcsec.com Phone: (022) 3901 9400

HDFC Securities Limited, SEBI Reg. No.: NSE, BSE, MSEI, MCX: INZ000186937; AMFI Reg. No. ARN: 13549; PFRDA Reg. No. POP:

11092018; IRDA Corporate Agent License No.: CA0062; SEBI Research Analyst Reg. No.: INH000002475; SEBI Investment Adviser Reg.

No.: INA000011538; CIN - U67120MH2000PLC152193

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.

Mutual Funds Investments are subject to market risk. Please read the offer and scheme related documents carefully before investing.

Registration granted by SEBI, membership of BASL (in case of IAs) and certification from NISM in no way guarantee performance of the

intermediary or provide any assurance of returns to investors.

This information is for educational/information purposes only.
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Thank You!

HDFC securities Ltd.

Registered Address: I Think Techno Campus, Building, B, Alpha, Office Floor 8, Near Kanjurmarg Station, Opp. Crompton Greaves, 

Kanjurmarg (East), Mumbai - 400 042. 

Tel: +91-22-30753400 Fax: +91-22-30753435 www.hdfcsec.com. 

Member of NSE, BSE, MSEI, MCX | Reg No.: INZ000186937 | Member: CDSL | Reg No.: IN-DP-372-2018 | Research Analyst: 

INH000002475 |

Investment Adviser: INA000011538 | PFRDA: POP-11092018 | AMFI: ARN13549 | Corporate Identity Number (CIN) -

U67120MH2000PLC152193

Compliance Officer: Mr. Murli V Karkera. Ph: 022-3045 3600, Email: complianceofficer@hdfcsec.com. 

For any complaints / grievance: services@hdfcsec.com


