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Global Capability Centres (GCCs): The
New Growth Frontier

India's office market is undergoing a fundamental transformation, propelled by
the strong expansion of domestic firms and the nation's world-class tech hubs,
known as Global Capability Centres. This robust demand is sharply focused on
high-quality, modern, and sustainable buildings, driving a flight to premium,
integrated real estate. This powerful combination of economic growth and a
clear preference for superior workspaces firmly establishes India as a global
leader in the commercial real estate sector.
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Global Capability Centres (GCCs): The New Growth Frontier

Executive Summary:

The Indian technology landscape has matured, moving beyond reliance on third-party service providers
to position itself as the global nucleus for Global Capability Centres (GCCs). These captive hubs,
established by both multinational corporations and domestic firms to handle specific business functions
for their parents, are rapidly transitioning from mere cost arbitrage centres to value-enhancing
transformation hubs, driving complex organizational and innovative initiatives worldwide. This market
leadership is cemented by India hosting over 2,975+ GCC units as of Fiscal 2024, attracting approximately
23% of the Global 2000 MNCs to set up their captives in the country.

Distribution of GCC Units Across India
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Source: WeWork RHP, NASSCOM, HDFC TRU.

e The focus is increasingly on value enhancement; transformation hubs grew at a 3.5% CAGR in the
last five years (1,430+ in FY2019 to 1,700+ in FY2024), with a forecast to grow at 4-5% CAGR,
reaching 2,100-2,200 by Fiscal 2030.

e Bengaluru leads the segment with 875+ GCCs in Fiscal 2024, followed by NCR (465+) and Mumbai
(365+). Significantly, Bengaluru and NCR account for 47% of the IT talent within India’s GCC
ecosystem.

o The demand for high-skilled personnel is set to surge, with global roles in GCCs forecast to increase
nearly fivefold, from 6,500 roles today to over 30,000 roles by CY2030.

o This expansion is primarily supported by the availability of a skilled workforce at competitive costs,
favorable government reforms (like Startup India and Digital India), and attractive competitive rentals.

e U.S.-based firms were responsible for over 68% of GCC leasing in India between 2022 and 2024.

GCC Market Scale and Financial Impact

Average Count of Installed Talent ina GCC No. of employees working in GCCs (million)
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GCC Revenue
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Source: WeWork RHP, NASSCOM, HDFC TRU.

e The number of employees in GCCs increased at a 6.3% CAGR from 1.4+ million in Fiscal 2019 to
over 1.9+ million in Fiscal 2024

o The employee base is projected to continue its strong growth, increasing at a CAGR of 6-8% and
reaching 2.5-2.8 million by Fiscal 2030

e  GCC revenue surged from USD 30.5 billion in Fiscal 2019 to USD 64.6 billion in Fiscal 2024, and is
forecast to reach USD 99-105 billion by Fiscal 2030.

GCC Leasing Market Share

City Wise share of leasing by GCC
(CY 2022- Q1 CY 2025)
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Source: WeWork RHP, NASSCOM, HDFC TRU.

While Bengaluru continues to lead in GCC leasing, traction has increased in cities like Hyderabad, Chennai,

Delhi-NCR, and Pune, driven by GCCs' strategy to move closer to their talent pools and the enhanced
availability of quality office supply.
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GCC: Office Space Absorption and Sectoral Diversification

GCC Absorption (% of total)

28.8 Sector wise GCC leasing in India (CY2022 - CY2024)
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e GCC leasing, traditionally dominated by Technology and Engineering, saw an increased share in
BFSI and Life Sciences firms during CY2023-CY2024, driven by demand from niche financial
players like hedge funds and FinTechs.

e Over40 global unicorns have established GCCs in India as of Fiscal 2024, with the highest presence
in the Software & Internet and BFSI verticals.

e The growth of GCCs is reflected in the doubling of services exports to US$ 387 billion (2024-25),
with 'Other Business Services' being the second-largest contributor to services exports in Fiscal 2024
with a 26% share.

o  GCCs are increasingly opting for modern, integrated, and amenity-rich parks; approximately 64% of
top leases in CY2024 were in green-certified assets that are less than 10 years old.

o GCCs are forecast to remain a key growth driver, with their share of total gross leasing projected to
range between 35 - 40% during 2025-2026.
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Disclaimer

This communication is being sent by the Investment Advisory Group of HSL IA., registered under SEBI (Investment
Advisors) Regulations, 2013 under the Registration number INA000011538.

This note has been prepared exclusively for the benefit and internal use of the recipient and does not carry any right of
reproduction or disclosure. Neither this note nor any of its contents maybe used for any other purpose without the prior
written consent of HSL IA, Investment Advisory Group (HSL IA). In preparing this note, we have relied upon and assumed,
without any independent verification, accuracy and completeness of all information available in public domain or from
sources considered reliable. This note contains certain assumptions and views, which HSL IA considers reasonable at this
point in time, and which are subject to change. Computations adopted in this note are indicative and are based on current
market prices and general market sentiment. No representation or warranty is given by HSL IA as to the achievement or
reasonableness or completeness of any idea and/or assumptions. This note does not purport to contain all the information
that the recipient may require. Recipients should not construe any of the contents herein as advice relating to business,
financial, legal, taxation, or other matters and they are advised to consult their own business, financial, legal, taxation and
other experts / advisors concerning the company regarding the appropriateness of investing in any securities or investment
strategies discussed or recommended in this note and should understand that statements regarding future prospects may
not be realized. It may be noted that investments in equity and equity-related securities involve a degree of risk and investors
should not invest any funds unless they can afford to take the risk of losing their investment. Investors are advised to
undertake necessary due diligence before making an investment decision. For making an investment decision, investors
must rely on their own examination of the Company including the risks involved. Investors should note that income from
investment in such securities, if any, may fluctuate and that each security’s price or value may rise or fall. Accordingly,
investors may receive back less than originally invested. Neither HSL IA nor any of its employees shall be liable for any
direct, indirect, special, incidental, consequential, punitive or exemplary damages, including lost profits arising in any way
from the information contained in this material. This note does not constitute an offer for sale, or an invitation to subscribe
for, or purchase equity shares or other assets or securities of the company and the information contained herein shall not
form the basis of any contract. It is also not meant to be or to constitute any offer for any transaction. HSL 1A and its affiliates,
officers, directors, key managerial persons and employees, including persons involved in the preparation or issuance of this
material may from time to time, have long or short positions in, and buy or sell the securities thereof, of company (ies)
mentioned herein. HSL IA may at any time solicit or provide commercial banking, credit, advisory or other services to the
issuer of any security referred to herein. Accordingly, information may be available to HSL |A, which is not reflected in this
material, and HSL IA may have acted upon or used the information prior to, or immediately following its publication.

HSL IA neither guarantees nor makes any representations or warranties, express or implied, with respect to the fairness,
correctness, accuracy, adequacy, reasonableness, viability for any particular purpose or completeness of the information
and opinions. Further, HSL IA disclaims all liability in relation to use of data or information used in this report which is sourced
from third parties.

Please note that HDFC Securities has a proprietary trading desk. This desk maintains an arm’s length distance with the
HSL IA team and all its activities are segregated from HSL IA activities. The proprietary desk operates independently,
potentially leading to investment decisions that may deviate from research views.
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Reg. No. POP: 11092018; IRDA Corporate Agent License No.: CA0062; SEBI Research Analyst Reg. No.: INH000002475;
SEBI Investment Adviser Reg. No.: INA000011538; CIN - U67120MH2000PLC152193
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Investment in securities market are subject to market risks. Read all the related documents carefully before investing.

Mutual Funds Investments are subject to market risk. Please read the offer and scheme related documents carefully before
investing.

Registration granted by SEBI, membership of BASL (in case of IAs) and certification from NISM in no way guarantee
performance of the intermediary or provide any assurance of returns to investors.

This information is for educational/information purposes only.
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