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India's Home Services Market: A Snapshot

The Indian home services market is a rapidly growing sector with a total
addressable market of around $60 billion in FY2025. This traditionally
unorganized industry is undergoing a significant digital transformation, with
online platforms gaining traction and offering a superior customer experience.
The market's growth is being driven by urbanization and busier lifestyles, and it
is projected to reach approximately $100 billion by FY2030.
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India's Home Services Market: A Snapshot

Executive Summary:

e The Indian home services market is a rapidly expanding sector, valued at 5,100-5,210 billion (~US$60 billion) Total
Addressable Market (TAM) in FY2025. This market is projected to grow at a 10-11% CAGR, reaching ¥8,400-8,580
billion (~US$100 billion) by FY2030, driven by urbanization and busier lifestyles.

o Traditionally unorganized, this market is seeing a rise in technology-driven platforms that standardize services and offer
a superior customer experience.

Key Market Segments

The home services market is broadly categorized into Beauty & Wellness, Home Repair & Maintenance, and Other Categories.
Each segment has distinct growth drivers and market dynamics.

India Home Service Market (TAM) — Breakup by Service Categories
(FY2025, in ¥ billions)
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= Cleaning and Pest control
= Care at Home

= Home Renovation & Upgradation
= Beauty & Wellness
= Handymen

= Home Painting
= Cooks

= Appliances and Repairs
FY2025 = Other Categories

Source: Urbancompany RHP, Redseer Research, HDFC TRU.

Consumption Patterns by Household Type

e The usage of home services in India varies significantly based on income levels, family structures, and lifestyle
preferences.

o High-income households exhibit a high frequency of service usage across categories like beauty, cleaning, and
handyman services, reflecting their greater disposable income and prioritization of convenience and well-maintained
living spaces. These households also frequently opt for appliance maintenance and home repainting every 3-5 years.

e Middle-income households are more budget-conscious, leading to a lower frequency of beauty and maintenance
services.

e Low-income households are in the early adoption stage and tend to use low-skilled, affordable local providers. Their
use of beauty services is minimal and typically for special occasions, and major home maintenance like painting
occurs infrequently, often every seven years or more, due to financial constraints.
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Frequency and Annual spend/HH for services
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Note(s): 1. Represents transaction value for these services as occurrence is once every few years.
Source(s): Redseer Research, Redseer Analysis

Source: Urbancompany RHP, Redseer Research, HDFC TRU.

e Services with high annual expenditure but low frequency, such as Home Renovation and Home Painting, are
the most expensive, with Home Renovation averaging 220k per household annually.

o High-frequency services like Daily Cleaning, Cooks, Female Beauty, and Male Grooming have a lower annual
spend, ranging from %4k to I60k.

o Mid-frequency services, including Handymen and Appliance Repair, have a moderate annual spend, typically
between X2k and %10k.

Market Structure & The Digital Shift

e The home services industry in India is primarily unorganized and fragmented, with a low online penetration.
However, the market is undergoing a significant shift as online platforms gain traction.

o The market is catered to by three types of players: unorganized local providers, offline organized players (like
salon chains and OEM dealerships), and online full-stack platforms.

e  Online full-stack platforms provide a superior value proposition to customers, offering convenience, quality
assurance, standardized pricing, and 24/7 booking through user-friendly apps. This has led to a post-COVID
shift in consumer behaviour, favouring quicker fulfilment and leading to higher preference and repeat usage.

e The online home services market, while small at ¥41-43 billion in FY2025, is projected to grow at a high 18-
22% CAGR from FY2025-2030, positioning online players to capture an increasing market share.

Home Services Market — split by organized and unorganized providers (Rs. Bn)

CAGR

4,220-4.310 Bn 5.100-5.210 Bn 8.400-8,580 Bn FY 2025-30P
(~50 Bn) {~60 Bn) (~100 Bn)
Online!~ 5 Sttt . —— 18-22%
Offline Organized @
Unorganized ﬂﬂb

FY2023 FY2025 FY2030P

Note(s): I Online represents online full-stack platforms share, and excludes classifieds, 2. Conversion rate: USS | = 85
Sanrce(s): Redseer Research, Redseer Analysis

Source: Urbancompany RHP, Redseer Research, HDFC TRU.
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The home services market is overwhelmingly unorganized, accounting for 90.5% of the market in FY2025. This share
is expected to decline to 87.9% by FY2030. Translating into a CAGR of 9-10%

Offline Organized players hold an 8.7% share in FY2025, growing to 10.8% by FY2030 translating into a CAGR of
12-15%.

Online Full-Stack Platforms hold a small but fast-growing share, from 0.8% in FY2025 to 1.3% by FY2030, with a high
18-22% CAGR. This signifies a significant growth opportunity.

Split of Online Market by Cities

Relative to the rest of the country, the online home services market is more developed in India's top 8 cities. This is
due to factors like demand density, busier lifestyles, and higher disposable incomes.

The top 8 cities, which contribute to 85-90% of the online services market in FY2025, have a market penetration of
approximately 3.2%. In contrast, the next 192 cities have a much lower penetration of only 0.3% in FY2025.

In CY2024, approximately 2% of households in India used online home services, compared to over 50% in the United
States and approximately 21% in China.

Split of online market by top 8 and next 192 cities (Rs. Billions)
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Source: Urbancompany RHP, Redseer Research, HDFC TRU.

In FY2025, online penetration in the top 8 cities is 3.2%, projected to grow to 3.5% by FY2030 translating into a 1.5%
CAGR of for the online players.

In the next 192 cities, penetration is much lower at 0.3% in FY2025, with a higher projected growth to 0.7% by FY2030.
The market in these cities, while smaller, presents a significant growth engine.

Urban Company’s Serviceable Addressable Market (SAM)

Urban Company's Serviceable Addressable Market (SAM) is defined as the home services market it can serve in
India's top 200 cities, encompassing categories it operates in and targeting middle-to-high income households with
an income over 5 lakhs per annum.

Urban Company’s SAM in India’s top 200 cities was valued at ¥1,770-1,850 billion (~US$ 21 billion) as of FY2025.
The SAM is made up of 53 million households in the top 200 cities that use home services (both online and offline).

Cleaning and pest control services hold the largest share of the SAM, contributing approximately 42%.
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The serviceable market for painting and home decor in the top 200 cities was estimated at ¥470-490 billion (~US$6
billion) for FY2025 and is projected to grow at an annual rate of approximately 13%.

Urban Company - India Home Services SAM1 (Rs. billions)

SAM! - Top 200 Cities, Household Income >5L
1,770-1,850 Bn
(~21Bn)

- Cleaning and Pest Control
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Beauty & Wellness
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FY 2025

Note(s): 1. SAM represents households with annual income > I5 Lakhs in top 200 cities 2. Beauty and Wellness does not include

treatments, 3. USS 1 =3 85
Source(s): Redseer Research, Redseer Analysis

Source: Urbancompany RHP, Redseer Research, HDFC TRU.
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Disclaimer

This communication is being sent by the Investment Advisory Group of HSL IA., registered under SEBI (Investment Advisors) Regulations, 2013
under the Registration number INA0O00011538.

This note has been prepared exclusively for the benefit and internal use of the recipient and does not carry any right of reproduction or disclosure.
Neither this note nor any of its contents maybe used for any other purpose without the prior written consent of HSL IA, Investment Advisory Group
(HSL IA). In preparing this note, we have relied upon and assumed, without any independent verification, accuracy and completeness of all
information available in public domain or from sources considered reliable. This note contains certain assumptions and views, which HSL 1A
considers reasonable at this point in time, and which are subject to change. Computations adopted in this note are indicative and are based on
current market prices and general market sentiment. No representation or warranty is given by HSL IA as to the achievement or reasonableness
or completeness of any idea and/or assumptions. This note does not purport to contain all the information that the recipient may require.
Recipients should not construe any of the contents herein as advice relating to business, financial, legal, taxation, or other matters and they are
advised to consult their own business, financial, legal, taxation and other experts / advisors concemning the company regarding the
appropriateness of investing in any securities or investment strategies discussed or recommended in this note and should understand that
statements regarding future prospects may not be realized. It may be noted that investments in equity and equity-related securities involve a
degree of risk and investors should not invest any funds unless they can afford to take the risk of losing their investment. Investors are advised
to undertake necessary due diligence before making an investment decision. For making an investment decision, investors must rely on their
own examination of the Company including the risks involved. Investors should note that income from investment in such securities, if any, may
fluctuate and that each security’s price or value may rise or fall. Accordingly, investors may receive back less than originally invested. Neither
HSL IA nor any of its employees shall be liable for any direct, indirect, special, incidental, consequential, punitive or exemplary damages, including
lost profits arising in any way from the information contained in this material. This note does not constitute an offer for sale, or an invitation to
subscribe for, or purchase equity shares or other assets or securities of the company and the information contained herein shall not form the
basis of any contract. It is also not meant to be or to constitute any offer for any transaction. HSL IA and its affiliates, officers, directors, key
managerial persons and employees, including persons involved in the preparation or issuance of this material may from time to time, have long
or short positions in, and buy or sell the securities thereof, of company (ies) mentioned herein. HSL IA may at any time solicit or provide
commercial banking, credit, advisory or other services to the issuer of any security referred to herein. Accordingly, information may be available
to HSL A, which is not reflected in this material, and HSL IA may have acted upon or used the information prior to, or immediately following its
publication.

HSL IA neither guarantees nor makes any representations or warranties, express or implied, with respect to the faimess, correctness, accuracy,
adequacy, reasonableness, viability for any particular purpose or completeness of the information and opinions. Further, HSL IA disclaims all
liability in relation to use of data or information used in this report which is sourced from third parties.

Please note that HDFC Securities has a proprietary trading desk. This desk maintains an arm’s length distance with the HSL 1A team and all its
activities are segregated from HSL IA activities. The proprietary desk operates independently, potentially leading to investment decisions that
may deviate from research views.

HDFC securities Limited, | Think Techno Campus, Building - B, "Alpha", Office Floor 8, Near Kanjurmarg Station, Opp. Crompton Greaves,
Kanjurmarg (East), Mumbai 400 042 Phone: (022) 3075 3400 Fax: (022) 2496 5066

Compliance Officer: Murli V Karkera Email: complianceofficer@hdfcsec.com Phone: (022) 3045 3600

For grievance redressal contact Customer Care Team Email: customercare@hdfcsec.com Phone: (022) 3901 9400

HDFC Securities Limited, SEBI Reg. No.: NSE, BSE, MSEI, MCX: INZ000186937; AMFI Reg. No. ARN: 13549; PFRDA Reg. No. POP:
11092018; IRDA Corporate Agent License No.: CA0062; SEBI Research Analyst Reg. No.: INH000002475; SEBI Investment Adviser Reg. No.:
INA000011538; CIN - U67120MH2000PLC152193

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.

Mutual Funds Investments are subject to market risk. Please read the offer and scheme related documents carefully before investing.

Registration granted by SEBI, membership of BASL (in case of 1As) and certification from NISM in no way guarantee performance of the
intermediary or provide any assurance of returns to investors.

This information is for educational/information purposes only.
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